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Connecting to the community through your… 

TRANSITION NETWORK 
• What do I mean by a transition network? 

• Why are they important? 

• What do transition networks look like across Tennessee? 

• How can you build your transition network?

Today’s Agenda



The transition to adulthood is marked with new 
experiences, responsibilities, and challenges as 

youth navigate postschool environments 

Entitlement-based                      Eligibility-based



• Key experiences 
• Jobs

• Clubs

• Sports

• Hobbies


• Important knowledge and skills

• Academic

• Functional

• Social/emotional


• Pivotal connections 
• Employers 
• Family friends 
• Mentors 
• Teachers 
• Community leaders 
• Support groups 
• Neighbors

Think Back…



Owns a 
landscaping 

business

Drives the 
church van

Runs a 
parent support 

group

Manages 
employment 

program at the Arc

Loves hot 
Cheetos

Advocates at 
IEP meetings Teaches 

at local high 
school

Attends 
Chamber of 
Commerce 
meetings

Who Makes The Difference?



Educators all have a network…

Transition network-Transition networks are the individuals (within and 
beyond the school system) with whom educators communicate to 
access resources (e.g., information, advice, or direct assistance) that 
might help them better support transition-aged students and their 
families or lead to improved postschool outcomes for transition-aged 
students.



MY GUIDING QUESTIONS 
1. What do these networks look like? 

2. Why do some educators have larger networks? 
3. How can we build networks to improve student 

outcomes?

509  
special 

educators

SURVEYS and INTERVIEWS





What do 
these 

networks 
look like? 



School system
Other Sped Teacher

Sped Supervisor

Administrator

Guidance

Gen Ed Teacher

Psychologist

Paraprofessional

Speech Path

Nurse

Career Tech Ed

OT or PT

Trans. Coord.

Social Worker

Asst. Tech Spec.

Orient. Mobility Spec.

Percentage of educators who reported communicating with 
each role about transition topics in the last two years

25% 50% 75% 100%

22.0%

44.8%

50.9%

59.3%

62.1%

69.0%

71.1%

77.4%

81.7%

87.6%

88.2%

88.6%

90.6%

94.5%

96.3%



Vocational Rehabilitation

Recreation Programs

Mental Health Supports

Tennessee-specific Vocational Program

Postsecondary Education Programs

Disability Advocacy Groups

Support Goups

Supported Employment Providers

Social Security Administration

Department of IDD

Group Homes

Adult Day Programs

Specific Disability Organizations

Sheltered Workshops

Center for Independent Living

Percentage of educators who reported communicating 
with each role about transition topics in the last two 

years

25% 50% 75% 100%

5.1%

6.5%

11%

12%

12.2%

12.6%

17.7%

17.9%

20%

22%

24.2%

25%

29.7%

41.3%

52.3%
Service system



Employers

Voc Training

2 Year College

Faith Community

4 Year College

Military

Local Government

Recreation

Service Org

Transportation

Craft Apprenticeships

Juvenile Justice

Chamber of Commerce

Job Corps

American Job Center

Percentage of educators who reported communicating 
with each role about transition topics in the last two years

25% 50% 75% 100%

6.1%

6.5%
12.8%
13.9%

15.5%
16.9%
17.5%

21%
21.8%
24%
26.7%

29.3%
33%
37.9%

43.2%

Community



Who has 
larger 

networks? 



What did educators think about the findings?

High school  
Immediacy of graduation 
Less collaboration in middle school 

Moderate/severe disabilities 
Larger range of services and supports 
Greater need for supports after graduation 
Smaller proportion of the population 

Perceived level of knowledge of how to establish partnerships 
Identified multiple facets of establishing partnerships 
• determining appropriate partners 
• initiating communication 
• gauging attitudes and willingness to collaborate 
• setting shared goals 
• reflecting and tracking progress 
Responsibility of the special educator



Barriers & 
Facilitators to 
Collaboration



• Release “gatekeepers” 
• Explore coordinators  
• Consider caseloads 
• Advocate for transition 

educators 

Districts- “influencers” create policy, manage bureaucracy, 
determine financial and structural supports

School Districts



• Provide flexible scheduling 
• Model collaboration for 

educators 
• Offer professional 

development 
• Develop PLCs 
• Consider opps for inclusion 
• Explore transportation 

Administrators- “facilitators” create environments conducive to 
collaboration (inclusive, supportive, flexible, modeled) 

Administrators



Special educators- “connectors” the center of transition 
networks (right people, ongoing communication, focused on 
outcomes) 

• Engage in ongoing reflection & 
mapping exercises 

• Set goals for collaboration (make 
a list) 

• Target specific partners outside 
the school system 

• Aim for 1-2 hours per week 
• Build your network over time

Special Educators

• You don’t have to do everything 
at once 

• Start with a few students 
• Have to be willing to get out of 

your comfort zone 
• Have to find mutual benefit 
• You have to initiate at first 
• Start with an email 
• Ask families what they need 
• Find a mentor



• 1. Set aside 1-2 hours per week 

• 2. Make a list of potential partners from the service 
system or community 

• Create your network 

• Set goals

Let’s Talk Strategy





• 1. Set aside 1-2 hours per week 

• 2. Make a list of potential partners from the service 
system or community 

• Create your network 

• Set goals

Let’s Talk Strategy



You

Map Your Network

Franny (YMCA)

Frank (VR)









• 1. Set aside 1-2 hours per week 

• 2. Make a list of potential partners from the service 
system or community 

• Create your network 

• Set goals

Let’s Talk Strategy



Create A System or Specific Form You Can Share



Create A Community Resource Guide

http://tennesseeworks.org/wp-content/uploads/Community-
Resource-Guide1.pdf 

http://tennesseeworks.org/wp-content/uploads/Community-Resource-Guide1.pdf
http://tennesseeworks.org/wp-content/uploads/Community-Resource-Guide1.pdf


Create A Virtual Resource Guide

Employers

Community Resources 

      Agencies

The Arc
The Center for Indep Living

Contacts are Paul and Francis. They are 
willing to meet with parents and attend 
IEP meetings

Higher Ed 





• 1. Set aside 1-2 hours per week 

• 2. Make a list of potential partners from the service 
system or community 

• Create your network 

• Set goals

Let’s Talk Strategy
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